Middletown Springs Board of School Directors Regular Meeting
Date: July 18, 2012
Time: 6:00 PM
Place: Middletown Springs Elementary School

OFFICIAL MINUTES

Present: Clarence Haynes, Steven Letendre, Kendra Larson (Board Members). Also present: Joan
Paustian (Supt.), Louis Milazzo (Business Mgr.), Richard Beal (Principal), Susan Rosso (Recording
Secretary). Karen Mach (Board Member) arrived at 6:17PM. Public Present: MSES Teacher Julia
Chamberlain arrived at 6:08PM.

1. Call to Order (Action)
Clarence Haynes called the meeting to order at 6:00 PM.

2. Presentation (if applicable): None

3. Consent Agenda: (Action)
a. Approval of Minutes — Unofficial Minutes from:
1. June 7,2012 (Regular), June 20, 2012 (Special)
Change to June 7 minutes: Under #7, “Old Business”: the Principal (not Kendra Larson) will ensure that
board meeting agendas are distributed to teachers. Steven Letendre moved to approve the minutes of
June 7 (with correction) and June 20, 2012 (as presented), Clarence Haynes seconded; motion carried.

b. Superintendent’s Report (no written report this month)
Supt. Paustian reported that the Board Negotiating Council has begun meeting and will continue to
meet regarding upcoming merged support staff negotiations. Sean Leach will be representing the
support staff in negotiations; he will be available in August. Peter Mello will be the new part-time
RSWSU Director of Educational Advancement. Dr. Betsy Sherman will be here in August for Science in-
service training; an area of focus which the teachers requested.

c. Principal’s Report
Mr. Beal reported that we have twenty-two MSES students and three Tinmouth students attending the
summer program. Both morning academics and afternoon activities are going very well. We are
working on transitioning “Fundations” into our classrooms to improve our reading program. At the
end of year staff meeting, Everyday Math and the Common Core standards were discussed. Another
area discussed was the need to address keyboarding skills for our students so they are ready to type
their papers when they reach the upper grades. Math for 3/4 will take place in the morning and 5/6 in
the afternoon; freeing staff to concentrate on reading assistance. There is a need for a part-time
special education assistant. Regarding building projects, it was discovered that we need to ventilate
the attic/roof. Grades 5/6 and 3/4 will be switching classrooms to give more room to the younger
students. Pre-K class has outgrown the small classroom downstairs. Mrs. Chamberlain has been doing
the program for five years—the class size has grown from eight to eighteen. Mr. Beal would like to
move classes around to allow more room for the Pre-K kids. Water system improvements —we need to
get a permit. Community garden use continues and the Fire Dept. will be using the building for a
practice drill. Discussion took place on the best way to utilize the extra fifteen minutes that teachers
will be required to work beginning next year. Discussion ensued about the purchase of textbooks or
other supplemental materials for the coming year. Mr. Beal received the final papers on the loan
forgiveness. Kendra Larson moved to have the Board sign the loan forgiveness forms for the water
system. Karen Mach seconded; motion carried.




d. Business Manager’s Report
i. Financial Statements

Mr. Milazzo is still working on year-end closing. He anticipates MSES finishing the 11-12 year with a
surplus of $51,154. The town overpaid the school according to the statewide adjustments, so the
school needs to reimburse the town for the amount the state will be sending. The check is in this A/P
run. Mr. Milazzo states that there is a new law to ensure school districts are not subsidizing paid
school lunches with free/reduced price meals reimbursements. Consequently, we will need to
increase our lunch prices for students to $2.15 and adults to $3.15. Clarence Haynes moved to
increase student price to $2.15 and adult price to $3.15, Steven Letendre seconded; motion carried.

Steven Letendre moved to approve the Consent Agenda, Kendra Larson seconded; motion carried.

4. Approve Warrants: (Action)
a. Warrant #133 in the amount of $20,774.90 dated 6/1/2012
b. Warrant #134 in the amount of $13,119.62 dated 6/15/2012
c. Warrant #135 in the amount of $71,308.38 dated 6/29/12
Kendra Larson moved to approve Warrant #133 in the amount of $20,774.90 dated 6/1/2012, Warrant
#134 in the amount of $13,119.62 dated 6/15/2012, and Warrant #135 in the amount of $71,308.38
dated 6/29/12, Karen Mach seconded; motion carried.

5. General Public Comments (Listen & Defer Action to Future Meeting): None

6. New Business: (Receive Information & Possible Action):
a. Board to ratify Support Staff Collective Bargaining Agreement
By consensus, the Board agreed to table signing the agreement until the next meeting when the board
members have had a chance to review it. Kendra Larson moved that as soon as the Association ratifies
the agreement, the Administrative Assistant receives the step increase for 2011-2012, Karen Mach
seconded; motion carried.

7. 0Old Business: (Itemize Subjects for Deliberation & Possible Action)
The water system project was discussed.

8. Policies (For Adoption): None this month.

9. Executive Session 1 VSA § 313 (1-9) (a) (b) if warranted (Discussion & Possible Action).
Kendra Larson moved that the Board enter Executive Session at 7:36PM for legal issues, Karen Mach
seconded; motion carried. Kendra Larson moved the Board out of Executive Session at 7:52. Karen
Mach seconded the motion; the motion carried.

Steven Letendre moved to request that the Chair of the Board prepare a decision letter
communicating the Board’s Stage 3 Grievance decision, and to forward the letter to the Support Staff
Association. Karen Mach seconded the motion; the motion passed.

10. Action on Personnel Contract (Action)
i. New Hires:
1. April Simpson, Summer School Tchr.
2. Sara Brzezinski, Summer School Tchr.
3. Sara Brzezinski, Summer School Asst.
4. Netta Austin, Summer School Tchr.



i. Resignations: None
ii. Terminations: None
iii. Other: None
Steven Letendre moved to approve the hires listed above, Karen Mach seconded; motion carried.

11. Other Lawful Business (Information Gathering Only): None

12. Set Next Board Meeting (Regular) & Agenda Building: (Anticipated August 9, 2012, 6:00 p.m.)
(Action).
It was agreed by consensus that the next board meeting will take place on Thursday, August 16, 2012
at 6:00PM at MSES.

13. Adjournment (Action)
Kendra Larson moved to adjourn the meeting at 7:53 PM, Karen Mach seconded; motion carried.
Meeting adjourned.

Respectfully submitted,
Susan Rosso
Board Recording Secretary



