What is all this stuff?

The information contained on these display boards is the product
of a town ‘visioning session’ held on Saturday, November 23, 2013.

Sixteen individuals, responding to an invitation extended to every
town resident, volunteered to take part in this session.

They spent seven hours (a cumulative total of 112 man-hours)

sharing their thoughts, dreams and concerns so that we might all

end up with a town building that reflects the desires of a broad
cross-section of Middletown Springs residents.

They did this by writing down their ideas on Post-It notes
and sticking them on the wall. All those ideas are shown in
yellow.

They then worked as a team to arrange the

notes into groups with a common theme and

drafted a concise statement that encom-

passed all the ideas in that group. Those

statements, twenty two in all, are shown in
orange.

Finally, the Building Committee
arranged those twenty two state-
ments into groups with a common
theme and drafted a set of seven
statements that encompassed all
the ideas in the group they repre-
sent. Those seven statements are
shown in green.

It is important to keep in mind that the ideas reflected in these
statements are those of the visioning session participants.

The building and site fit seamlessly into the character of the village and it is a thriving,

It is a timeless building that is
historic in its design, is compatible with the surrounding
buildings and green, and reflects the architectural de-
tails of neighboring buildings.

| see a building that looks like it’s been
there a while

| see a New England style building at the 4
corners

| see a building w/a natural stone base foun-
dation with natural wood siding “earthy”

| see one level

| see a beautiful building with 21st century
functionality but traditional New England
look

The building should be architecturally com-
patible with the town green and surrounding
buildings

| see a wrap around porch

| see a cupola with a weathervane

| see a building that provides a safe, healthy

environment

| see cool architecture

| see a building designed in keeping with his-

toric architecture

| see a building no more than two stories
high

| see a building that stands the test of time

| see a building strong, efficient for its time
and generations to follow

| see a building that anchors the village
square

| see a comfortable building with a slight
homey feel

| can see local handiwork in the building de-
tails (railings, door knobs, light fixtures, etc)

| see a 1781 style

| see hallways wide enough for public use

| see a building that shares the architecture
of New England

| see one long bldg with several “store-
fronts” including Town Office, Listers office,
commercial space, etc.

| see a building that fits in with the historical
architecture of town

| see a building that blends with the others
at the center of town

skylights

well-used asset inside and out.

The building has a well planned landscape and provides
usable space for residents and visitors.

| see landscaping with native plants

| see foundation plantings and nice landscap-
ing

| see a perennial garden

| see a bench outside for sitting and gather-
ing

| see a well landscaped building

| see trees in the parking area

| see workers enjoying lunch at picnic tables

| see a small park/playground for children -

while waiting for the bus, etc.

| see a simple sign outside made by a local
artisan

| see landscaping to enhance the building

| see attractie signage

| see a playground designed by children

| see outside decorations that change with
the seasons

| see a “spring” incorporated into the design
or an oudoor sclupture

| see a fence & flowers

| see an attractive building with equally at-
tractive landscaping

| see a space that has outdoor green space/

seating

| see several well-sited shade trees

| see flowers

| see a beautiful garden outside the building

| see areas that are open most of the time
and only small “hours only”

The exterior is wel-

coming and inviting,

reflecting a thriving
community.

| see a building that stands out as an inviting
and welcoming place

| see people walking to the store

| see a friendly relationship between Grant’s
Store and the town building

| see people running back and forth to and
from Grant’s for snacks and drinks

| see our school, church, store, park

| see a building that welcomes people to the
center of town

| see Middletown becoming the place to be

| see the heart of Middletown'’s thriving
community

| see village ambiance that we have enjoyed

| see a new building that is a positive asset
to the community




It is a building that has
public state of the art
Wifi and computers,
and a building that ob-
tains and utilizes new
technologies.

| see free wireless connection

| see people using free wi-fi to figure out
where they are. (i.e. delivery people, visi-
tors and other new comers)

| see a public computer/web access station
for quick google search

| see state of the art technology

| see a computer for public use and people
doing genealogy research on ancestry.com

| see a building pre-built with conduit to
provide internet access to all rooms.

Thebuildingprovidesac-
cess to library services.

In the library | see a large separate work-
space with sight line to the library entrance

| see library patrons

| see a library with a separate entrance
around back at lower level.

| see a mixed group of people enjoying all
that a library has to offer

| see a tool lending “library” for local resi-
dents

| see a quiet place to do homework and re-
search

| see sharing, helping, teaching, learning

There is a showcase gal-
lery for town visual art-
ists and performance.

| see a space that can be used for display of
art & music performance

| see displays of artist/artisans work (on a
rotating basis) as a way to increase their vi-
ability

| see residents enjoying a gallery

| see a photographic display of local houses
many years ago

| see a wall to showcase MTS local artists

| see a display with history info & old photo-
graphs of the town center

| see people enjoying the diverse works of
local artisans

| see artwork (local artists) hanging on the
walls

| hear music from concerts and kid-friendly
dances or parties

It is a space that allows the gathering of citizens for art,
music, recreation, learning, celebration, and meetings.

| hear beautiful music coming from a recital/
concert in the big community hall inside

| see Girl Scouts & Boy Scouts

| see computers for document research

| see sports teams hanging out before and
after games and practices

| see a space for public use. Birthday par-
ties, anniversaries, music events, theater

| hear a movie being shown in a multipur-
pose room

| see a pool table

| see a space where people want to go gath-
er

| see a place to wait for a ride or a friend

| see seniors playing cards in a multipurpose
room

| see a ping-pong table

| see non-residents coming in for events or
stopping by as they pass through town

| hear musical instruments, a choir

| see space for community groups to meet
and store records

| see outdoor learning workshops for kids
outside the building

| see dance & yoga classes

| see a place that can store soccer balls and

frisbees that can be used across the street

| see a hive of activity

| see a game room for children and adults

alike

| see a quiet place to do homework or re-

search

| see friends hanging out and having fun

| see neighboring folks join the town’s

events

| see sharing, helping, teaching and learning

| see activity all day

| see people mingling and perhaps lingering

| see a party space for local birthday parties

| see activity, cars, bicycles & kids

| see meetings happening

| see people gathering for community events

| see a stage for local performers

It is a well designed building with flexible interior space

community use.

| see a room with skylights. This is a multi-
purpose room (workshops, lectures, ...)

| see well lit rooms for everyone that works
there or visits

| see several meetings going on in different
rooms inside

| see a large meeting space

| see a multi-purpose room for workshops,
art - cooking - crafts - etc. for use by tax-
payers

| see low maintenance, long-lasting materi-
als used for the building

| see an area for casual gathering with seats,
“porch”

| see the property integrated with sidewalks
& walkways to the store, town green, school

| see a community room that’s uses are
many, voting - meetings - art shows - wed-
dings

| see natural wood floors - maple or cherry

| see windows, and open, welcoming areas
for public use

| see an open concept idea

| see energy efficiency

| see bike racks

| see beautiful colors on the walls inside the

building

| see an air-hose station for cyclists and car-

owners

| see people sitting on the porch

| get a sense of open-well lighted space

| see use of low maintenance materials

| see a slate roof or other material to look

like slate to reflect the area history

| see wooden siding

| see a beautiful maple door

| see rooms with movable walls to create
small or large spaces

The building provides welcoming multi-use spaces for the community, offering access to technology, library services and other informational resources
along with space for artistic, recreational and educational activities.

There is an outside
(weather-proof) (en-
closed) bulletin board
used for current events
and area info and an in-
side area for other info.

| see a bulletin board with lots of activities
scheduled for a multi purpose room

| see a town bulletin board

| see a bulletin board listing town events/
achievements (school honor roll, for exam-

ple)

| see a “swap station” for people to find use-
ful items on occasion

| see visitors from out of town enjoying the
window display(s) of local businesses or
works of art

| see a visitors center w/card rack and map
of town attractions

| see an inviting suggestion box to encourage
ongoing improvement

The building has a warm
and inviting interior that
includes a space for im-
promptu meetings and
encounters.

| see a welcome area entryway

| see a mix of commercial and government
spaces

| see a warm, friendly atmosphere upon en-
tering the building

| see a comfy couch in the foyer and people
chatting there

| see a comfy relaxed commons room

| see a space that welcomes all parts of our
community for business and leisure

| see a clock, a thermometer, a weather
vane, an anemometer - a kind of public “sci-
ence station”

| see a warm fireplace

| see residents enjoying a community room

| see a small coffee shop

| see a coffee shop too




It is a building that was affordable to build, is energy
smart, and cost effective to operate and maintain.

It is an energy efficient

building with consider-

ation of alternative en-
ergy sources.

| see a “green” building that blends in with
the surrounding architecture

| see big (but energy efficient) windows

| see adaptability

Energy Efficient

| don’t see a fuel delivery truck

| see a building powered by solar

| see a building that is environmentally

friendly - Net Zero if possible

| see a solar powered & wood heated build-
ing.

| see LED lighting being used to provide good
illumination and lower power cost.

The building utilizes a
mix of paid and volun-
teer staff
members to address
daily
operational needs.

| see volunteers here to do the custodian/
clean-up work

| see volunteers coming and going
for all kinds of activities that increase civic
engagement

| see a place where town folks can con-
tribute their time doing what they do/know
best

It is a building that will
last a long time and be
adaptive, meeting the
needs of future genera-
tions with minimal en-
vironmental impact.

| see a building that will last and adapt to
future needs

| see a building designed for the next 50
years

| see windows to use natural light

| see a building with a low carbon footprint

The building is structurally sound, reflects its historic surroundings, has minimal environmental impact
and is adaptive for future needs, making it a model for other communities and a source of town pride.

It is a building that will
last a long time and be
adaptive, meeting the
needs of future genera-
tions with minimal en-
vironmental impact.

| see a building that will last and adapt to
future needs

| see a building designed for the next 50
years

| see windows to use natural light

| see a building with a low carbon footprint

The building represents and creates the pride residents
feel in the town and is a model for other communities.

| hear laughter and friendly conversation

| see a tour bus pulling up and people visit-
ing our visitor center

| see tourists stopping to photograph the
building and chat with residents gathered
there

| see other towns coming to visit our build-
ing - to use and to build one like it

| hear lots of voices of people doing their
business in the town office

| see activity all day long

| see a building that brings towns people in
contact with each other - more than before,
building a sense of community

| see a building that displays a strong sense
of community, culture, vitality

| hear people saying “there’s always some-
thing happening in that building”

| see a building that stands out as an inviting
and welcoming place

| see the names of our town’s important
families represented both inside and out

| see a building that gives countless hours of
service to the town

All people in town and out feel welcome

| see proud community members enjoying

election day

| see a gathering of people and hear laughter

| see towns people beaming with pride

It is a timeless building that is
historic in its design, is compatible with the surrounding
buildings and green, and reflects the architectural de-
tails of neighboring buildings.

| see a building that looks like it’s been
there a while

| see a New England style building at the 4
corners

| see a building w/a natural stone base foun-
dation with natural wood siding “earthy”

| see one level

| see a beautiful building with 21st century
functionality but traditional New England
look

The building should be architecturally com-
patible with the town green and surrounding
buildings

| see a wrap around porch

| see a cupola with a weathervane

| see a building that provides a safe, healthy

environment

| see cool architecture

| see a building designed in keeping with his-

toric architecture

| see a building no more than two stories
high

| see a building that stands the test of time

| see a building strong, efficient for its time
and generations to follow

| see a building that anchors the village
square

| see a comfortable building with a slight
homey feel

| can see local handiwork in the building de-
tails (railings, door knobs, light fixtures, etc)

| see a 1781 style

| see hallways wide enough for public use

| see a building that shares the architecture
of New England

| see one long bldg with several “store-
fronts” including Town Office, Listers office,
commercial space, etc.

| see a building that fits in with the historical
architecture of town

| see a building that blends with the others
at the center of town

Skylights




The building provides ample, secure and efficient space for the town’s civic
needs, with town office space, record storage, adequate meeting spaces and
state of the art technologies.

It provides ample, safe and efficient space of the town’s
civic needs, including town offices, town records stor-
age, and various town meetings.

| see a locked fireproof vault for records

| see a meeting place for town committees
and a place to store records

| see a safe and healthy work space for town
employees and officials

| see a town office building

| see the clerk’s office

| see space for listers, auditors, select board

| see a building protecting the town’s re-
cords

| see the town clerk and treasurer in a large
office area with room for growth and a
counter for writing

| see proud community members enjoying
election day

| see efficient work space for town employ-
ees/officials

| see people attending to town business

| hear the voices of government, people,
children

| see lots of people doing business in the
town office

| see a town office that is inviting and does
not separate staff from the public

| see a town office with super adequate
space

| see town officials using office and meeting
room space

It is a building that pro-
vides security for its us-
ers and contents.

It is a building that is secure for those who
use it/work there

It is a building that has
public state of the art
Wifi and computers,
and a building that ob-
tains and utilizes new
technologies.

| see free wireless connection

| see people using free wi-fi to figure out
where they are. (i.e. delivery people, visi-
tors and other new comers)

| see a public computer/web access station
for quick google search

| see state of the art technology

| see a computer for public use and people
doing genealogy research on ancestry.com

| see a building pre-built with conduit to
provide internet access to all rooms.

The building provides people of

all ages and physical abilities,

including visitors and staff, with

access to clean and comfortable

work spaces, public rooms, and
rest rooms.

It provides people of all
ages and physical abili-
ties access to the build-
ing, its public rooms, its
bathrooms, comfortably

| see wheel chair access

| see all bathrooms handicap accessible

| see people of all ages and physical abilities
using the building comfortably

It provides clean re-

strooms and physical

comfort to workers and
visitors.

| see rest rooms accessible from outside for
visitors

| see public rest rooms (draw visitors)

| see restrooms, not (Men/Women) bath-
rooms

| see the state’s cleanest, most inviting and
relaxing 24/7 rest rooms

The site has adequate parking and has enhanced
public safety at the busy intersection while providing
a protected space for those awaiting buses and rides.

There is well planned
and adequate parking
for numerous types o
vehicles that consid-
ers safety for drivers &
walkers.

| see off street parking on the lot (maybe a
little grass)

| see generous parking space

| see access and parking reflecting safety to
users

| see a well planned space that ensures safe-

ty for walkers and drivers

| see lots of parking

| see 2 or 3 parking spaces with electric car-
charging stations

| see an opportunity to clarify parking in the
town center

There is a protected

space for school chil-

dren and others to await
buses and rides.

| see a safe space for school kids to be
picked up or wait after the bus leaves

| hear children waiting for the bus before
school in a warm room

| see a pick-up/drop-off point for public
transport, i.e. The Bus

| see kids waiting for their school bus on the
broad open front porch

| see a covered space for kids to wait for the
school bus

| see a place for school bus loading/unload-
ing that is safe, warm and out of traffic

There is a busy inter-
section that is safe for
all traffic.

| see much traffic if not done properly

Cars, Cars, Cars, Traffic, traffic, traffic - a
fact of life

| see our side streets active and vital




Townspeople Scores

Building Committee Scores

& High Score Median & Low Score & High Score Median & Low Score

O. Government

J. Fiscal

B. Sustainability
P. Security

F. Architecture

H. Parking

G. Building

A. Energy

C. Landscape

D. Technology

R. Restrooms

I. Traffic

S. Accessibilty

K. Staffing

U. Exterior Aesth.
Q. Town Pride

T. Interior

M. Community Activity

E. Public Transportation

The information on this display is a product of the
November 23, 2013 Visioning Session.

After organizing their ideas as shown on the Vi-
sioning display, each participant assigned a value to
each category header ranging from most important
(22) to least important (1). The values were com-
piled in a table (below left) which was used to gen-
erate the barchart at left.

The categories are arranged according to the me-
dian scores

Note the broad range of scores in each category.

The building committee performed the same ex-
ercise on the categories without having seen the
scores of the Visioning Session participants. Those
results are shown at right.

O. Government

B. Sustainability

J. Fiscal

F. Architecture

Q. Town Pride

L. Library

M. Community Activity
A. Energy

U. Exterior Aesth.

C. Landscape

P. Security

D. Technology

S. Accessibilty

V. Gallery

G. Building

H. Parking

E. Public Transportation

T. Interior

Note the similarities in the lists. N. Announcements

L. Library K. Staffing

N. Announcements R. Restrooms

V. Gallery I. Traffic

MTS Townspeople Nominal Group Test - November 23, 2013 MTS Building Committee Nominal Group Test

Header Individual Scores UEELECEITE Median Total Score

(calculated) Header Individual Scores Median
(calculated)

0. Government 21 22 22 278
J. Fiscal 17 21 20 234
B. Sustainability 18 15 14 214
P. Security 11 19 9 215
F. Architecture 14 16 21 205
H. Parking 22 17 4 171
G. Building 7 10 20 200
A. Energy 12 14 13 191
C. Landscape 17 2 15 144
D. Technology 9 13 3 6 159
138
155
143
116
103

98

97

0. Government 22 10 20 190
B. Sustainability 11 22 19 189
J. Fiscal 18 12 21 163
F. Architecture 12 5 22 9 160
Q. Town Pride 8 16 16 148
L. Library 15 11 18 146
M. Community Activity 20 17 1 7 128
A. Energy 14 4 13 7 127
. Exterior Aesth. 7 13 15 15 127
. Landscape 10 19 12 117
. Security 1 9 17 111
. Technology 16 11 121
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S. Accessibilty

K. Staffing

U. Exterior Aesth.
Q. Town Pride

T. Interior
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S. Accessibilty 9 7 118
V. Gallery 21 7 104
G. Building 5 17 108
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M. Community Activity

E. Public Transportation 95 . Parking 5 94
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L. Library . Public Transportation 7 90

N. Announcements . Interior 77
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. Announcements 70

. Staffing 3 59

. Restrooms 2 43
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